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Project Manager

Eduardo Medina

Workflow creation and refinement

Employee hiring, assessments,

and management
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Safety and protocol
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Supervise Field Installers

Read and Interpret blueprints
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Daily Inspections & Report

Crew Timesheets

Communication with P.M.

Basecamp Documentation

Tool & Equipment Management
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Field Superintendent
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Structural/Misc. Metal LEAD-

QC 1
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Quality Control

Production Pace
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Fabricator

Pancho Rios

Fabricate steel per drawings and

specs.

Fit, weld, and finish accurately.

Operate equipment safely.

Check quality and dimensions.

Follow safety standards.

Fabricator
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Fabricate steel per drawings and

specs.

Fit, weld, and finish accurately.

Operate equipment safely.

Check quality and dimensions.

Follow safety standards.
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Structural/Misc. Metal LEAD-

QC 2

Miguel Juarez

L.M.A.

Quality Control

Production Pace

Production Sheet Sign Off

Fabricator

Carol Carranza

Fabricate steel per drawings and

specs.

Fit, weld, and finish accurately.

Operate equipment safely.

Check quality and dimensions.

Follow safety standards.

PPE issuance

AESS-4 Misc. Metals

Specialist

Thomas Kenny

Fabricate steel per drawings and

specs.

Fit, weld, and finish accurately.

Operate equipment safely.

Check quality and dimensions.

Follow safety standards.
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